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The proven pathway for Senior 
Executives to become more inspiring 
Strategic Transformational Leaders

Join the
SHIFT!
from CREATIVE
to INTEGRAL
The Proven Pathway for Senior Executives 
to Become More Inspiring Strategic 
Transformational Leaders
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Executive Coach 
Antoinette Braks
PhD (c) MBA.LBS MA LLB(Hons) BA

The SHIFT! represents the emergence of a post-conventional 
21st century world based on universal principles such as liberty, 
justice, equality, sustainability and community. These principles 
are reflected in the triple bottom line of people, planet and 
profit employed by conscoius business enterprises.

The Join the SHIFT! Program is an Advanced Leadership Program 
that enables high performing senior executives to develop this 
post-conventional leadership capacity from Creative to Integral
 
The Program shows executives how to rise above the noise, 
expand their presence, inspire their people, collaborate 
with stakeholders, and uplift and express their Vision, Values  
and Voice with a View to co-creating a more enlightened and 
sustainable world for us all. 

The Join the SHIFT! Program unleashes individual productivity, 
creativity and purpose-driven performance through 
the development of courageous authenticity leveraging 
neuroscience, action inquiry, emotional awareness, conscious 
mindfulness and spiritual intelligence. 

Executives will deepen their self and social awareness, reframe 
dynamics to take full accountability for life experiences and 
progressively uplift their leadership capacity so they can 
advance their career, broaden their horizons and realize their 
highest aspirations for their organizations. 

The Join the SHIFT! Leadership Program is delivered through 
a flipped classroom approach where executives can access a 
comprehensive set of pragmatic templates, techniques and  
approaches at their own pace.

The Program also includes four Assessments to customize the 
developmental pathway to each executive. Implementation and 
application take place through the course of a 12-month one-
on-one Executive Coaching Program. 

SHIFT! Executive Coaching provides you with all the guidance, 
support, insight and encouragement you need to successfully 
navigate your Hero’s journey and enhance your authentic 
expression, strategic execution and holistic evolution as a more 
inspiring, strategic, transformational leader.

Welcome to Join the SHIFT!

Antoinette Braks
Strategist | Alchemist

Antoinette Braks is a Transformational 
Executive Coach in Strategic and Holistic 
Leadership. She has worked with over 50 
senior executives across the private and 
public sectors and has clocked up more 
than 3,500 executive coaching hours 
(Master Certifiied Coach equivalent).

Antoinette has been a lead assessor in 
Senior Executive Development Programs 
with Korn Ferry Asia Pacific and Hudson 
Talent Management, assessing the 
leadership capacity of more than 500 
Senior Executives.

She has led many strategic offsites for 
executive teams and leadership programs 
for senior leaders throughout her career.

She also brings global executive C-suite 
experience in People, Performance and 
Culture with Shell International in London 
and Vector New Zealand, and has led 
business-wide culture transformations 
with 1,000-person organizations 
realizing quantum leaps in engagement 
and performance..

The higher our self-expression and the deeper our self-awareness,
the richer our life experience and the greater our soul evolution.

~ Antoinette Braks

Join the SHIFT!
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The Strategic Holistic Integral 
Force for Transformation!

The SHIFT !is the Strategic Holistic Integral Force for 
Transformation. It enables Senior Executives to work 
effectively on the world, as well as in it. 

When we work in the world, the results of our efforts 
are clear in the feedback we receive in terms of 
customer experience, peer recognition and financial 
reward. To improve the results we achieve, we adjust 
the focus and nature of our efforts. 

When we are working on the world, in Gandhi’s words, 
we must become the change we wish to see. The 
outcomes we generate in terms of our life experience 
reveal who we are. This reflects the capacity of post-
conventional leaders. We are in play.

The challenges and opportunities we encounter are 
both a projection of our conscious intentions and a 
reflection of our subconscious beliefs. “Life is a Movie 
and a Mirror” through which we learn to navigate life 
as we take what eminent philosopher and psychologist 
Joseph Campbell defined as the Hero’s journey to 
lead a more purposeful, meaningful and fulfilling life. 

Join the SHIFT! from conventional 20th century norms to post-conventional 21st century principles 
to transcend today’s VUCA world and generate visionary sustainable outcomes at work and in life.

Volatility Uncertainty Complexity Ambiguity

Visionary Understanding Clarity Agility

Speed, magnitude, 
turbulence and 

dynamics of  
systemic change

Unfamiliar territory 
and unpredictable 
outcomes during 
uncertain times

Multiple 
interdependencies 

amidst global 
interconnectivity

Multiple diverse 
perspectives and 
interpretations of 

emergent dilemmas
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The Stages in Vertical Learning

Alchemist   Level 5/6
Order and Mess – Evolution – Society 
Unique – Humanitarian – Spiritual - Global

Strategist   Level 5
Purpose – Transformation – Community 
Empowering – Sustainability – Synergistic

Catalyst   Level 4/5
Vision – Change – Intuition – Stakeholders 
Innovative – Collaborative – Introspective

Achiever   Level 4
Customers – Results – Priorities – Teamwork 
Always Busy – Wants More – Proactive– Focused

Specialist   Level 3/4
Expertise – Improvement – Individual 
Quality – “Not Good Enough” – Perfectionist

Conformist   Level 3
Rules – Compliance – Belonging 
Self-denial – “Us and Them” – Blaming

Expand your leadership presence by embracing whole of Self

The stages in Vertical Learning form a series of 
sequential developmental stages as we mature as 
adults. This is a natural intrinsic pathway open to all of 
us. While we are anchored at a particular stage as our 
Autopilot, we also demonstrate a lower stage when 
we are under stress, and can develop the next stage 
when we recieve the encouragement and guidance of 
someone at a more advanced stage. The latter, along 
with liberating structures,  enables our development.  

Vertical learning is distinctive from lateral learning. 
Instead of extending our capabilities at a given stage, 
we expand our capacity to herald in the next stage of 
development. Thus the focus is on transformational 
coaching rather performance coaching to realize 
significantly more of our latent potential and personal 
power. The process is one of individuation out of our 
comfort zone into the next transitional stage followed 
by a period of consolidation to the next landing stage.

HOLISTIC

AWARE

CREATIVE

AUTHENTIC

INTEGRAL

IMPULSIVE

REACTIVE

Opportunist     Level 2/3
Opportunistic – Self-Interest – Alone 
Threatened – Fearful – Attacks to Defend
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The Stages in Leadership Development

5%

10%

40%

30%

10%

5%

1%

– Life is threatening
– Acts in self-interest
– Steals ideas
– Shames others
– Attacks to defend
– Closed to feedback
– Sees opportunities

Opportunist
    ‘on the take’

Conformist
 ‘by the rules’

– Life is a struggle
– In denial or self
– Complies with others
– Right and wrong
– Enjoys belonging
– Follows directives
– “Us” and “Them”

– Life is an effort
– Technical/ functional
– Highly critical, perfectionist
– “Not good enough”
– Logic and expertise
– Quality, continuous improvement
– Takes feedback personally

 Specialist
‘does the work’

– Life is all about striving
– Postive, pragmatic
– Customer focus
– “More” and “Busy”
– Proactively achieves team goals
– Sets and juggles priorities
– Feedback fosters better results

Achiever
‘gets results’

 Catalyst
‘is authentic’

– Life is a journey
– Collaborative change agent
– Reflective, insightful
– Innovative, creative
– Interweaves across stakeholders
– Unique solutions
– Follows intuition

– Life is a movie & mirror
– Strategic, systemic
– Self-fulfillment
– Sustainable change
– Uses mutual inquiry
– Sets trust as default
– Vigilant, vulnerable

      Strategist
‘leads transformation’

– Life is theatre
– Empty mind
– Social evolution
– Order and mess
– Social transformation
– Integrates material and  
   spiritual spheres

  Alchemist
‘social evolution’
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TRANSFORMATION
Create a Transformational Shift in a single year!

INTEGRAL
The Drivers of Transformational Leadership

Senior executives participating in a PhD Research 
Study, selected on the basis of holding a >80% 
conventional mindset, shifted a full stage in 
their leadership capacity after taking part in the 
12-month SHIFT! Leadership Executive Coaching 
Program.  Most shifted from Achiever to the 
post-conventional mindset of Catalyst and one  
to Strategist, with another knocking on its door. This 
is commonly thought to take several years. 

By building a Strategic Operating System© to provide 
the expansive space for intrinsic growth to realize 
their highest aspirations, and growing their conscious 
awareness of their strengths and shadow to create and 
leverage new opportunities while overcoming inner 
blocks, they each shifted a full stage in Leadership 
Effectiveness. They also realized significant business 
outcomes that they had not even imagined would be 
possible 12 months previously!

There are four quadrants that represent our 
life experience. They are constituted by our 
internal and external worlds (Left and Right 
Quadrants), and our individual and collective  
worlds (Upper and Lower Quadrants).

Through the course of a PhD Research Study to 
identify the drivers of transformational leadership 
development, it was found that two quadrants 
have the power to accelerate evolutionary 
change. They are the upper left, our Psychology 
or personal inner world, and the lower right,  
the Structure or system within which we operate.

By first uplifting our operating system aligned with 
21st century post-conventional principles to provide 
an expansive space for growth, and then uplifting 
our personal inner world view, it was found that we 
can quickly ignite and accelerate the evolutionary 
transformation of our leadership presence to the 
post-conventional stages of Catalyst and Strategist.

Physiology
Skills Habits
Neuroscience

Behaviour

Structure
Policies Systems 
Org’n Design
Processes

Intentions 
Values Beliefs 

Thoughts View

Psychology

Culture 
Practices Norms 

Beliefs Rituals 
Standards

Based on Ken Wilber’s Integral Theory AQAL Model
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The Proven Pathway to Transformation

STRATEGIC
Transformation from the “Outside-In”

– Unlock Creativity

– Double Productivity

– Empower People

– Engage Stakeholders

– Lift Your Profile

– Realize Amazing Results!

1. Run your Schedule Dynamic
Diary
Rhythm

TIME is a channel through 
which content flows in a 
rhythmic way

2. Define the Scope Transformational 
Strategic
Agenda

VISION of an aspirational 
purpose, strategic KPIs 
and guiding principles

3. Set the Scene Major 
Milestones 
Roadmap

FOCUS on customers 
and community outcomes 
based on key milestones

4. Create the Style Values-based 
Leadership 
Culture

VALUES underpin a 
vibrant corporate culture 
that lifts performance

5. Know the Score Cascading 
Team 
Charters

ALIGNMENT based on a 
concerted approach right 
through the organization

6. Step up on Stage Compelling 
Signature 
Presentation

VOICE designed to 
advocate a new future 
with an inspiring message

7. Leverage Scale Orchestrated 
Stakeholder 
Engagement

COLLABORATION to 
build shared and mutual 
understanding
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With our hearts, we can heal the emotional wounds 
of our Ego shown to us via our emotional triggers 
and Reactive Patterns. In this way we clear the past. 
With our will we focus on the future and translate 
our desires into assets and our efforts into successes 
with Creative Stretch. We shift from struggiing and 
battling  to striving and forging ahead. 

As we lift our anchoring point to leverage a higher 
expression of our human faculties, and heal the pain 
of both memorable and seemingly mundane traumas 
from our past, we move from striving to thriving and 
onto inspiring others as we serve the greater good. 
We are able to progressively shift from work to play, 
grow to flow, calm to care and free to love.

Join the SHIFT! from an Ego-centric world to an 
Eco-centric world! This involves seeing the world 
differently. In the post-conventional world, “Life is a 
Movie, a Mirror and can be Magical”. To become the 
change we wish to see in the world we must realise 
that our life experience is a reflection and projection 
of our self-expression.

With our intuition, we can navigate our life with our 
personal GPS to fulfill our unique purpose in life 
unfolding before us in the Emergent Future, the 
present moment. With our mind we can exercise a 
sophisticated discernment to discover our avenue to 
serving others, and embody our inner spiritual 
guidance to navigate our life path with Ease and Grace

HOLISTIC
Transformation from the “Inside-Out”

Leadership Capacity and Human Faculties

Reactive Patterns Creative Stretch Emergent Future Ease and Grace

7 Steps

Love

Free

Care

Calm

Flow

Grow

Play

Work

Stages

Holist

Ironist

Alchemist

Strategist

Catalyst

Achiever

Specialist

Conformist

Opportunist

Leadership

Holistic

Unique

Inspiring

Integral

Authentic

Creative

Aware

Reactive

Impulsive

Faculty

Soul

Spirit

Guidance

Mind

Intuition

Heart

Will

Ego

Instinct
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The Hero’s Journey

While the journey from Achiever through Catalyst to 
Strategist is both demanding and invigorating, the 
guidance, frameworks, templates and techniques 
offered throughout the SHIFT! Program will provide 
the signposts along the way to ensure safe arrival.

LEADERSHIP 
CAPACITY

The Coaching Outputs & Outcomes

During the SHIFT Program you will create, customize and implement

 1. A sustainable Dynamic Diary Rhythm that has the power to double your productivity
 2. A 3-year Transformational Strategic Plan with 5-10 year performance outcomes
 3. A Strategic Roadmap for your key transformational strategic initiatives
 4. An outcome-based Scorecard Reporting methodology that empowers others
 5. An engagement and alignment process to embody a unique set of Values
 6. A Compelling Signature Presentation to set you apart as an industry thought leader
 7. A Stakeholder Engagement Campaign that generates trust and collaboration.

Executives will learn how to lead, motivate and inspire

•  Their Executive Management Team to perform as a highly effective unit
•  Monthly Strategic and Culture Meetings that engage and empower
•  Authentic one-on-one coaching meetings that lift your team members
•  Courageous Caring Conversations that change your organization’s culture
•  Stakeholder Forums that generate new insight and shared understanding.

Executives will develop deeper conscious awareness of

•  How to diagnose and resolve interpersonal power dynamics
•  How to understand and eliminate your emotional triggers
•  How to tune into your intuition and exercise mindfulness
•  How to set and maintain high standards, boundaries and priorities
•  How to demonstrate compassion in the face of challenges.

Through the course of guided work-in-progress involving

•  Intrapersonal reflection and attention, and interpersonal engagement
•  Teaching and learning, listening and talking, seeking and discovering
•  Aspirational endeavour, emotional healing and mindful agility
•  Enhanced personal wellbeing, peace of mind, confidence and calm
•  Innovation and collaboration, trust and integrity, authenticity and synchronicity.

It ushers in resilience, authenticity and peace of mind, 
self and social awareness, sustainable wellbeing and 
the ability to inspire others to generate extraordinary 
business performance and community outcomes, as 
does the conductor of a world-class orchestra.

Take the Journey to Catalyst and Strategist!

To Top 10% 
in 1 year

To >80% 
in 1 year

To >80% 
in 1 year

PEOPLE 
ENGAGEMENT

LEADERSHIP 
EFFECTIVENESS
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Develop Your Capacity as a More Authentic 
Inspiring Strategic Transformational Leader

Coaching Program

Neuroscience | Emotional Awareness | Mindfulness | Quantum Energy | Spiritual Intelligence 
Business Performance | Strategic Decision-Making | Time Management | Meeting Agendas 

Critical Thinking | Ideation | Courageous Conversations | Stakeholder Engagement | Team Charters

The Program Content comes alive through the RADAR 
Coaching Methodology. It integrates the latest research 
findings, liberating structures, innovative frameworks 
and proven techniques drawn from the most salient 
social science, organizational development and business 
performance evidence.

Your 12 Coaching Meetings are scheduled every three 
weeks with half-yearly breaks to optimize your development. 
They are customized to your priorities and experiences. 
Your accredited Coach will collaborate with you to inquire 
into and resolve underlying dynamics in situations you face 
while helping you to build your own Strategic Operating 
System© to expedite your leadership transformation.

RADAR Coaching Method

Research and Reflection

Awareness and Attention

Development Dialogue

Application and Assignments

Results and Revelations

The SHIFT Program is designed for Senior Executives seeking 
new and proven ways to build their leadership capacity, 
optimize their careers, advance their organizations and 
build a better world. 

It is a multi-dimensional career-renewing experience that 
works at the intersection of aspirations and strengths, light 
and shadow, with a strategic focus on uplifting sustainable 
synergistic business performance outcomes and enhancing 
your authentic leadership presence and personal wellbeing.

The SHIFT Program adopts the flipped classroom approach 
where you can access online resources at your own pace 
and relative to your own priorities. These are distributed 
across VIEW | VISION | VALUES | VOICE. 

Two bonuses are included: VOCATION to support your 
career transformation and VERSE to uplift your Hero’s 
journey with inspirational reflections.

The SHIFT! Program includes four Assessments to customize 
the program to your specific situation, one for each of the four 
Quadrants of Psychology, Behaviour, Structure and Culture, at 
the beginning and mid-way.

Two Assessments and Debrief at the Start and  
Mid-way to Customize the Program to You

GLP

OSR

TLC

HLP

A 90 minute Coaching Session every  
three weeks over a 12 month time span

1 2 3 4 5 6

7 8 9 10 11 12
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Four Quadrant Assessments

Psychology
The Global Leadership Profile

Culture
The Leadership Circle Profile

Behaviour
The Holistic Leadership Profile

Structure
The Operating System Review

This is a Sentence Completion Exercise 
that reveals our inner beliefs, attitudes and 
perspective.

It evaluates the extent to which we utilize the 
various action logics, mindsets or worldviews 
of progressive stages of development and 
transformation.

The Profile offers a comprehensive 30-page 
Report outlining the strengths, challenges and 
power dynamics associated with our current 
centre-of-gravity, as well as our emergent and 
fallback action logics.

This is a Self-Assessment against a series 
of behaviours connected to our style of 
leadership at the progressive stages of 
leadership transformation.

The Profile offers a detailed report on both 
leadership style and stage, outlining your 
Strengths, Stressors, Stretches and Shadow in 
relation to your leadership transformation.

It also invites you to evaluate your perspective 
in relation to the Energy Fields of our Life 
Experience to illuminate iterative patterns and 
emergent possibilities.

Choose between a Team Culture Profile or an 
Individual 360 assessment of your strengths, 
reactive patterns and aspirations.

The bottom half of the Circle reflects our 
Reactive Patterns in relation to Controlling, 
Compliance and Protecting, while the
top half represents our Creative Talents based 
on Zenger and Folkman’s ground breaking 
research identifying those capabilities that 
distinguish top performers from the average.

The Profile also calibrates the extent to which 
you are able to balance Task and Relationship.
It is based on a global normed database that 
evaluates your overall Leadership Effectiveness.

This is an Assessment of your current 
Operating System in terms of how it is 
currently encouraging or inhibiting your 
leadership transformation.

The Review assesses the extent to which your 
strategic frameworks, management processes 
and leadership practices are designed to unlock 
your productivity and creativity, and engage 
and empower others.

By evaluating the seven dimensions of 
your current Operating System against The 
Executive Strategic Operating System©, we are 
able to customize your Executive Coaching 
Program to focus on those elements that will 
be of most immediate benefit to you.

Individual InternalGLP Individual ExternalHLP

Group InternalTLC Group ExternalOSR

The Global Leadership Profile is the leading 
Stage Assessment Psychometric Instrument

The Holistic Leadership Profile is a Stage centric 
Values-based Behavioural Self Assessment

The Leadership Circle Team Culture Profile or 
Individual 360 Assesses Leadership Effectiveness

The Operating System Review enables you to 
Evaluate the Dimensions of your Operating Space
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Online Content

VIEW
The Stages in Leadership Development

1.    The Current Evolutionary Shift in the World
2.    Developmental Theorists and Practitioners
3.    The Progressive Stages of Leadership
4.    The Proven Pathway for Development: AQAL

Evaluate personal strengths, stressors and 
stretches to set developmental goals

Identify business challenges and culture shifts  
to expand horizons and uplift performance

The Holistic Energy Operating System

5.    The Ego | Heart | Mind | Spirit Spectrum
6.    The Energy Fields of Life Experience
7.    Navigating the Figure-8 Energy Operating System
8.    Shifting Limiting Beliefs and Habits of Mind

Map your personal identity and life patterns to 
become aware of blocks and aspirations

How to use gratitude practices, affirmations, 
intentions and intuition to navigate authenticity

The Executive Strategic Operating System

9.    Set Up Your Strategic Operating System©

10.  How to Master Time and Focus to Move into Flow
11.  Implement the Quarterly Dynamic Diary Rhythm
12.  Lead Empowering Executive Team Meetings

How to use “pause” and “delete” to Rewind, 
Rehearse and Record new habits of mind

Customize and implement the Dynamic Diary 
Rhythm to double productivity and leverage focus

©

©

VISION
A Transformational Strategic Agenda

1.    Develop an Aspirational Purpose in Business
2.    Engage Others to Set an Inspiring Vision
3.    Develop a Strategic Scorecard with EQUIP
4.    Uplift Team Performance with Purposeful Shifts

Build a strategic blueprint including purpose, 
vision, KPIs, goals, targets and purposeful shifts

Learn how to lead and foster engagement, and 
build a simple and effective reporting framework

Lift Mindfulness with Clear Aspirations

5.    Articulate your Career Goals and Life Aspirations  
6.    How to Develop a Confident Open Mindset
7.    Learn the Art and Science of Positive Psychology  
8.    Map Your Signature Strengths and Unique Brand

Develop your own Aspirational Leadership Brand 
Declaration and Vision for your life

Identify, appreciate, resolve and release your 
limiting beliefs and sabotaging patterns

Effective Implementation & Application

9.    Create a Stakeholder Major Milestones Roadmap 
10.  Generate Accountability with Champions
11.  Build Decisiveness with Key Guiding Principles  
12.  Innovate using Ideation, Prototypes and Pilots

Learn how to develop, advocate and implement 
key strategic initiatives to uplift performance

Realize your poential to take accountability and 
action through ingenuity and engagement

VOCATION - Bonus!

Magnetic Resume & Profile

Develop an outstanding Resume that 
reflects the required role attributes 
Raise your Profile on LinkedIn by using 
all its features and publishing posts

5.    Document Your Ideal Next 
Role and Organization
6.    Create a Comprehensive 
Resume Cover Page
7.    Document Your Achievements 
Throughout Your Career
8.    Create a Powerful LinkedIn 
Profile and Blog

Define Brand You

1.    Define Your Authentic 
Aspirational Purpose
2.    Define Your Prospects, 
Proposition and Promise
3.    Your Vision of Your Ideal  
Future Life & Career
4.    Your Signature Strengths  
and Leadership Style

Master your Vocation by tuning into 
your authentic talents and aspirations  
Use the power of your mindset to 
envisage a fabulous future

Rehearse Your Interview

Master the sharing of your career 
highlights and executive development 
Learn how to develop confidence and 
engineer an attractive calm presence

9.    Your Matrix of Signature 
Strengths and Lessons Learned
10.  Devise Your 12 Succinct 
CAROL Soundbytes
11.  Connect Your Answers to 
Questions to Wire the Brain
12.  Generate a Confident 
Positive Presence
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VALUES
Interplay of Emotions, Standards & Ethics

1.   Personal Aspirational Values Assessment
2.   See Emotional Dynamics in the Mirror of Life
3.   Set Clear Ethical Standards, Boundaries and Priorities
4.   Write and Hold Courageous Caring Conversations

Appreciate your personal aspirational values and 
the emotions in your life experience

Become graciously assertive with Courageous, 
Caring Conversations that create a turning point

How to Stand Your Ground Graciously

5.   Change the Norms in Your Corporate Culture
6.   Subconscious Drivers beneath Gender Dynamics
7.   Discover the Power Play of Interpersonal Dynamics
8.   Realize the Power of the Heart to Release Regrets

Take an objective perspective on the cultural 
norms that surround you and impact your work 

Learn how to manage your role in interpersonal 
power dynamics by changing from within

Cascade Team Charters for Alignment

9.   Frame the Key Elements of a Team Charter
10. Discover How to Lead Empowering Team Meetings
11. Mentor and Coach Your Individual Team Members
12. Design a Recognition Strategy to Thank Others

Devise a plan to cascade Team Charters, 
synchronize teamwork and leverage strengths

Create a positive, uplifting and encouraging 
corporate culture by valuing others

VOICE
Decipher Power Dynamics & Dilemmas

1.   Your Mission and Message to Your Market
2.   Distinguish the Authentic Voice in Your Mind  
3.   Collaborate with Purpose and Conviction
4.   Uplift your Voice by Inspiring Greatness

Master your Voice by becoming crystal clear on 
your message and intentions

Use the principles of inquiry and advocacy in 
balance to engage collaboratively

Create a Great Signature Presentation

5.   Ignite with Perspective and Premise
6.   Influence with Personal Story and Point  
7.   Convince with Passion and Promise
8.   Articulate with Presence and Poise

Develop a Compelling Signature Presentation 
that you can customize to your audience

Discover how to integrate context and content 
with evidence and personal story

Engage Your Stakeholders Strategically

9.   Cluster Your Stakeholders by Type and Place
10. Calibrate Your Relationships with Stakeholders  
11. Develop an Orchestrated Engagement Campaign  
12. Lead Empowering Engagement Processes

Devise an Orchestrated Stakeholder Engagement 
plan to create a campaign

Become a masterful facilitator where people share 
and surmount diverse views

VERSE - Bonus!

40 Guided Reflections to select from at any time to inspire your day and uplift your journey in life

AWAKE       MAGIC I         GRIEF         MAGIC II        PEACE       MAGIC III        LIGHT       MAGIC IV

Flipped Classroom
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Richard Boggon

“Occasionally, we meet folks who bring a 
unique perspective to strategic conversations, 
creating new thoughts, ideas and innovative 
thinking. Antoinette is one such person, 
drawing on a wonderful knowledge and 
understanding in so many aspects of life and 
business.”

Gary Groves

“I found Antoinette’s perspective to be 
thoughtful and insightful, revolutionising my 
thinking and my actions. Antoinette has a 
unique ability to recognise, understand and 
explain complex leadership issues. 

Her mentoring continues to make me a better 
person every day, both at work and at home. 
Attuning my inner self and harnessing my 
authenticity to be an innovative and strategic 
leader has awoken the inner warrior in me 
and helped me lead my organisation to 
success over the last 12 months.”

Richard Host

“When I first came to see Antoinette, I was 
fatigued, stressed at work and not enjoying 
life. In the very first meeting, the underlying 
issues were exposed.
Antoinette shed light on my life and 
revealed things that I simply had not seen or 
understood. 

She had a positive, forward-looking approach 
that made me feel optimistic. Antoinette 
helped me work through changes in my org 
structure to enable me to focus on the higher 
strategic issues I enjoy. And most importantly, 
she addressed my whole-of-life progression, 
not just my work-life.”

Judith Speight

“While working with the Board and 
Management Team, Antoinette helped us 
to turnaround our national Association. Her 
commitment to bringing our vision to life and 
focus on results, inspired us to achieve much 
more than we thought was possible. 

Her style is fast-paced, insightful, strategic, 
always positive and encouraging. Her high 
energy level literally “swept us up” and moved 
us along. Together we achieved audacious 
goals, developed a national profile and 
became a significant influencer of government 
policy.”

Regional Director, Transport Infrastructure 
Services, Parsons Brinckerhoff

District Director Illawarra Shoalhaven, 
Department of FACS NSW

Client Testimonials

CEO Fire & Rescue | Finance Services & 
Innovation

Former Chairman TUANZ; Managing 
Director, Accelerating Aotearoa

Deborah Hailstones

“Antoinette has helped me to remodel how 
I write, talk and feel about myself and my 
skills, enhancing my strategic expression and 
guiding me through a career transformation. 

I have found her to be an inspirational, 
knowledgeable and captivating Executive 
Coach and I would highly recommend her 
to anyone seeking clarity, new direction and 
heightened courage.”

Director Horticulture R&D

John Langron

“I took up coaching with Antoinette to 
become more strategic and confident. Her 
fast-paced approach mixing theory and 
practical advice was extremely helpful.

Antoinette is a challenging and energetic 
coach who held me to account in the nicest 
possible way. I always looked forward to our 
coaching meetings because I knew that I 
would learn something new and useful. 

I now have a framework to approach 
strategic issues and many tools and 
techniques to draw on so that I can hold 
my own in a senior executive environment. 
I would not have thought this possible a 
few years ago. 

Group Executive Director, HSE
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Pat Richards

“Antoinette was an engaging, skillful, 
intelligent, challenging and enthusiastic 
person to work with. She integrated many 
new initiatives to transform our culture 
creating momentum from which results soon 
flowed. 

The terrific speed of success was due to her 
great ability to engage with the leaders and 
ensure that the adopted strategies were well 
understood and effectively implemented to 
drive toward the desired outcomes. She was 
a vital source of energy and inspiration in 
setting our new course and getting us going!”

Jane Simmons

“Antoinette is a sensitive, creative and 
highly gifted coach. Her ability to coach 
senior leaders through the strategic maze of 
government whilst they balance their personal 
development is her strength. I endorse her as 
an Executive Coach of  
the highest calibre.”

Anne Cosgrove

“Antoinette’s Program is unique in that it 
takes a holistic approach to transformation.
She is a collaborative intuitive whose
depth of knowledge in leadership 
development is unsurpassed. 

She has clear insight into what drives 
different behaviours and how to make 
momentous changes in perspective. Her 
strong strategic focus, business acumen 
and gracious understanding of people 
mean that you will gain far more than you 
may expect.”

Nicola Vague

“Antoinette is an extraordinary leadership 
coach who truly ‘listens’ from multiple levels. 
Her innate ability to access her vast inner 
wisdom and bring it into form to guide others 
is a powerful gift. 

Couple this with her extensive knowledge 
and an established suite of leadership 
development tools and approaches – the 
result can only be WOW! Antoinette holds a 
nourishing space from which I have been able 
to reflect and evolve.”

Founding CEO, Businesslink, Family and 
Community Services NSW

Executive Director of People and Culture 
Businesslink FACS NSW | Services NSW

Executive Director, Learning and 
Leadership NSW Education

Michael Bullen

Founder of Evolving Leaders VIC

DDG DPI Agriculture

“Antoinette instigated a terrific collaboration 
with us by leading a Strategic Off-Site for our 
new Executive Team. It was an invigorating 
and extremely productive two-day session 
that not only set our strategic direction but 
also the type of leadership culture we wanted 
to create. 

We then ran a program around CONFIDENT 
Leaders designed and led by Antoinette that 
gave the top 75 leaders the opportunity 
to become more self-aware and develop 
the courageous authenticity and team 
accountability we needed to uplift our 
performance. 

Antoinette’s broad strategic perspective and 
deep insights into mindfulness, emotional 
intelligence and personal power stimulated a 
significant shift in our capacity to collaborate 
with our business partners to build a thriving 
sustainable agricultural sector in NSW.”

Greg Ellis

“I enjoy my coaching meetings with 
Antoinette principally because I find myself 
uncomfortable. She continually challenges my 
normalized way of thinking. The coaching is 
not a linear process. It’s emergent, disruptive 
and can be disconcerting and that’s where 
the magic is. Antoinette considers things from 
a deeper dynamic perspective. Her focus on 
embracing our uniqueness is inspiring and 
amazingly effective.”

Executive General Manager Opal Transport 
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antoinette@antoinettebraks.com
www.antoinettebraks.com

Sydney Australia


