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What is the SHIFT?
We’re passionate about liberating the latent potential of more advanced leadership
capacity to uplift organizations, engage employees, tune into co-creative collaboration
across stakeholders, reinvent industry sectors, resolve wicked social problems, engineer
synergistic sustainability into our business value chains and take wider and deeper
responsibility for building a new evolving, more compassionate world.
Advanced leadership capacity does not just depend on cognitive and emotional
intelligence, but on a greater breadth of conscious perspective and depth of human
understanding that is explicated in the STAGES International contemporary model of
development. We are in the midst of the shift from the Individual to the Collective
within the Subtle Tier, more easily understood as the shift from an ego-centric to an
eco-centric world, one that reflects the organic emergent living system we are a part of.
This advanced leadership capacity emerges at the level of Strategist (4.5), and is only
occupied by 5-8% of executive leaders today. Growth to this level seems to have
stalled for 15 years but is beckoning us today. SHIFT Executive Coaching, Leadership
Development and Coaching Certification Programs offer this more mature, holistic,
interconnected and dynamic systemic postconventional perspective, to bridge the gap.
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Breakthrough PHD Research Findings!
Antoinette Braks embarked on a multiple-case exploratory research study to identify
the drivers and dilemmas in postconventional leadership development for her PhD.
Despite experts in the field suggesting it would take 3-5 years to make the shift from
Achiever to Strategist, every one of the nine participants shifted a full stage in 12months – most to Catalyst and one to Strategist with another just one-point shy.
She presents her findings with reference to the Integral Theory AQAL Model and her
own hypothesis, The Figure-8 Holistic Energy Operating System, a model of conscious
evolution in the inner world of a person in the Subtle Tier and beyond. This enables a
person to release the past, embrace and cultivate the self, and sense into what is
wanting to emerge and become.
This brief outline of the SHIFT Methodology is followed by a presentation of the range
of SHIFT Services. It sets out the proven comprehensive coherent curriculum, its
innovative modular design and the highly engaging RADAR learning methodology.
Welcome to the SHIFT!

Antoinette J Braks
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From High Performing Achievers to Inspiring Strategists!
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The STAGES Development Matrix
The STAGES Matrix is an articulation of the variety of attributes
COLLECTIVE

INDIVIDUAL

Interpenetrative
Reciprocal
Active
Receptive

that compose the levels of development throughout our lifetime.
These stages have been mapped out through rigorous study and
research over the past ten years by Terri O’Fallon, building on the
pioneering work of Jane Loevinger and Susanne Cook-Greuter.
The STAGES set out the repeating pattern of human development
through the three Tiers: Concrete, Subtle and MetAware. We are

Interpenetrative
COLLECTIVE

Reciprocal

most concerned with the current shift from the Individual to the
Collective in the Subtle Tier so that society may evolve to generate
a more sustainable and synergistic eco-centric world.

Active
INDIVIDUAL

Receptive

The STAGES Assessment is based on an open-ended Sentence
Completion Exercise. It is assessed personally by highly qualified
and certified assessors who collaborate with each other to confirm

Interpenetrative
COLLECTIVE

Reciprocal
Active

INDIVIDUAL

Receptive

their findings. Each person will have a range of stages in their
responses and a centre of gravity, trailing and leading edge.
The work not only reveals strengths and shadow, but offers a
roadmap to navigate healing, open up to new more inspirational
endeavours, while integrating the whole self along the way.
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Strategists Transcend VUCA
There is a complexity beyond complicated that demands a

Volatile

deep intuitive understanding of the complex, adaptive,

Uncertain

world, it is Volatile, Uncertain, Complex and Ambiguous.

interconnected systems we live in today. Described as a VUCA

Complex

The Achiever’s strong capacity to create and navigate the

Ambiguous

capitalist system is no longer sufficient. The wicked problems

industrial world of the 20th century based on an economic
presented by poverty, incarceration, refugees, global warming,
unconscious bias and irresponsible business practices cannot
be resolved at the level they were created, as Einstein said.
They demand the leadership capacity of the Strategist. Only at
this stage do we develop the capacity to transcend complexity,
reinvent our collective, and transform organizations, industries
and society in sustainable, synergistic and systemic ways.
The current political chaos in the world reflects the inadequacy
of traditional polarized forces. The world requires wise
mediation from a new rising level of higher consciousness
based on an evolutionary purpose and universal principles.
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Distribution of the Executive Population
The first research of the general population took place in 1995 by
Susanne Cook-Greuter as part of her doctoral studies at Harvard with
another adult development theorist, Rob Kegan. It showed the centre
of gravity at Achiever/Specialist (red).
Further statistics of the executive population undertaking vertical
leadership development have been reported by David Rooke,
colleague of Bill Torbert, joint authors of the renown Harvard
Business Review article: The 7 Transformations of Leadership (2005).
By 2005, they showed a primary Achiever (orange) action logic, and in
2015, a growing post-conventional Catalyst (green) action logic. This
suggests that where organizations are investing in stage development
or vertical learning, a new order of leadership does indeed emerge.
However, it is also clear from the statistics that development to the
stage of Strategist is barely visible. This is disconcerting as it is the
consolidation mode of the Catalyst and essential for transformational
leadership. In predictive fashion for 2025 (blue), as we learn more
about the active development of the Strategist leadership capacity,
we will be in a better position to create a flourishing future for all.
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How to make the SHIFT to Inspiring Strategic Leadership!
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PhD Multiple-Case Study Research Findings
In Year 0, each of the nine participants in the multiple-case study had >80% of
their profiles at the conventional leadership stages of Conformist, Specialist and
Achiever, with an average of 92% of their profiles spread across this range.
After 12 months of SHIFT Coaching, 43% of their aggregate profile was spread
across the postconventional stages of Catalyst, Strategist and Construct-Aware.
Most had shifted their centre of gravity from Achiever to Catalyst, and one had
shifted to Strategist with another knocking on its door just one-point shy. These
were surprising results given that it was thought to take years to shift a full stage.
The aggregate profile reduced its conventional profile by 30% and increased its
postconventional profile by 35%. The profile’s 6% Conformist moved to the other
end of the scale to 6% Strategist, and Achiever, while stable, became secondary.
Three participants, those who happened to be the most advanced in their levels
of maturity and also continued SHIFT coaching for a further 12 months,
volunteered to be re-assessed three years later. Their aggregate profile turned out
to be 88% postconventional, with all three anchored at Strategist.
While the nature of stage development is not predictable, the immediate shift
from Achiever to Catalyst and sometimes direct to Strategist, has been repeated
by more than 90% of SHIFT executive clients since. The proven approach works!
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Reference to the AQAL Model & Strategic Context
Ken Wilber’s Integral Theory AQAL Model represents All Quadrants, All Levels. The Quadrants
incorporate four dimensions: our individual and collective worlds, and internal and external worlds.
For instance, the Upper Left (UL) Quadrant is the Internal world of the Individual, and the Lower
Right (LR) Quadrant is the External world of the Collective.
The Levels represent the stages of individual, organizational and societal development e.g. from
pastoral to agrarian, industrial and digital, and can be pictured as expanding concentric circles.
When exploring the coaching approach in the multiple-case study, it was found that the coaching
had taken place in all four quadrants of the AQAL model and most significantly, in a specific order.
Rather than focusing on skill development as the primary intervention (UR), the coaching focused
first on creating an expansive strategic context (LR), followed by the cultivation of a courageous
authentic identity (UL). It also followed the maxim that our life experience is a projection of our
conscious mind, a reflection of our subconscious mind, and a connection with the cosmic mind.
By clearing the mind of multiple voices, healing old emotional reactive patterns and providing the
participants with techniques and templates to navigate through the stressful demands of power
struggles and interpersonal psychodynamics, they developed the capacity to set, hold and sustain
critical standards, boundaries and priorities. Their empowering and respectful approach led to a
Adapted from Ken Wilber’s Integral Theory AQAL Model

ripple effect in the culture around them (LL) uplifting collaboration and business performance.
Strategic breadth and interpersonal depth underpinned the efficacy of the coaching approach.
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“Life doesn’t just happen to us,
Life happens through us!”

Antoinette J Braks
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The Figure-8 Holistic Energy Operating System
This is a hypothesis representing the growing maturity of our inner world.
1. Each stage in leadership development is associated with a human faculty that develops
at that stage.
2. Each person’s current development is spread across neighbouring stages.
3. As we develop we shift in series of two: individuation followed by consolidation.
4. We are able to consolidate our stage development at the stages of Conformist,
Achiever, Strategist and Transpersonal i.e. at the ego, heart, mind and spirit.
5. When we are anchored in the Ego at Conformist, our Life Experience is largely reflected
in the Figure-8 of Reactive Patterns and Creative Stretch i.e. struggling and striving.
6. When we are anchored in the Heart at Achiever, the Figure-8 of our Life Experience
combines Creative Stretch and Emergent Future i.e. striving and thriving.
7. When we are anchored in the Mind at Strategist, the Figure-8 of our Life Experience
involves the Emergent Future and Ease and Grace i.e. thriving and flourishing.
8. And when we are anchored in Spirit at Transpersonal, the Figure-8 of our Life
Experience involves Ease and Grace and Blissful Wonder i.e. flourishing and surrender.
9. To shift from Achiever to Strategist, we invite the Heart to heal emotional wounds from
the past indicated by our emotional triggers, and invite the Mind to aspire to an
evolutionary purpose while practising conscious awareness of psychodynamics.
10. Rather than development being a stage shift, it is really a whole systems shift.
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SHIFT Coaching, Leadership and Certification Programs!
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SHIFT Executive Coaching Programs
SHIFT Executive Coaching Programs open up new doorways for senior executives to
view themselves and their world. They are designed and proven to enable the shift from
being a high performing Achiever to become a confident Change Catalyst, and to adopt
the transformational perspective of a Strategist, in just 12-months. Occasionally an
executive rapidly integrates the new collective and makes the shift from high
performing Achiever to inspiring strategic leader at Strategist in a single year.
The individual one-to-one SHIFT Executive Coaching Program is fully customized to the
participant. We start with a STAGES Assessment to help the participant to develop
specific goals, intentions and aspirations. During the Coaching Program, the SHIFT
Coach responds to whatever the client chooses to raise. Our research shows that
common themes arise, and our SHIFT coaches are certified in the frameworks and
perspectives to facilitate leadership transformation across all four quadrants (AQAL).
The SHIFT Coaching Program is composed of a before and after STAGES Assessment,
and 12 * 90-minute Coaching Meetings held every four weeks or so. The 12-month
Program is timetabled in advance, although meetings can be rescheduled to suit the
participant based on their Coach’s availability. We have found that Coaching Meetings
are as effective by Zoom as they are in person, and offer either option to participants.
Programs may include career coaching when participants are seeking C-suite roles.
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SHIFT Leadership Development Programs
SHIFT Leadership Programs are made up of 8-day modules that run over 10-12
months, including two one-to-one Executive Coaching Meetings for each participant.
They are designed for small groups of 5-7 executives, 6 is the ideal number for
activities in pairs, trios and as a whole group. The intimacy of a small group and the
anonymity drawn from working in different divisions across the organization, yields a
highly fertile space for deep reflection, open dialogue and courageous authenticity.
The Program incorporates comprehensive coherent content drawn from the latest
scientific research on human awareness and neuroscience, emotional and spiritual
intelligence, courageous authenticity and the psychodynamics of relationships, as well
as highly strategic and emergent approaches to business transformation, developing
trusted relationships and generating sustainable synergistic organizations.
The transformational content has been distilled from Antoinette Braks’ research study
into the drivers and dynamics that enabled all executives in the multiple-case research
study to shift a full stage in postconventional leadership development in just one year.
Life is Mastery of the unfolding Mystery … our I-Dentity … our Viewpoint
Life is a Movie, a projection of the conscious Mind – the Dream … our Vision
Life is a Mirror, a reflection of the subconscious Mind – the Drama … our Values
Life is Magical, a connection with the cosmic Mind – the Dance … our Voice
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SHIFT RADAR Learning Methodology
Adult learning at postconventional levels demands turning within and adopting an open
collaborative developmental inquiry into diverse perspectives, and sensing into the
shared field of energy sometimes referred to as source. Articulation of new insights and
experimentation in new approaches underpins the accelerated learning process.
Coupled with the latest scientific knowledge and innovative business practices that set
the scene for orchestrated strategic engagement, participants soon find themselves in a
new world with a highly empowering way of making sense of the world around them.
The RADAR methodology is followed throughout the daily workshop rhythm as we shift
from individual reflection and shared awareness, through to discovery group dialogue
and onto application and revelation. It is an elegant yet simple developmental approach.

RADAR Learning Approach

Workshop Day

Review and Reflection

Early morning

Awareness and Attention

Late morning

Discovery through Dialogue

Early afternoon

Assignments and Application

Late afternoon

Results and Revelation

In-between days
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SHIFT Coaching Certification Programs
SHIFT Coaching Certification Programs are offered at three levels for advanced and
experienced coaches. The first level is to certify an Executive Coach to deliver
individual one-to-one SHIFT Executive Coaching Programs. The second level is to
certify them to facilitate a SHIFT Leadership Development Program igniting the
capacity of a Catalyst, and the third level concerns facilitating more advanced SHIFT
Leadership Programs to consolidate at the stage of Strategist and beyond.
Part of the SHIFT Coaching Value Proposition is that all SHIFT Coaches are
anchored at Strategist or beyond. This is essential for them to operate as
transformational facilitators and hold the emergent space for new leadership
capacity to emerge. It is just as important to have embodied the later stages of adult
maturity as it is to appreciate and utilize the proven SHIFT coaching approach.
Also included in the SHIFT Coaching value proposition is a highly professional
approach to Coaching Supervision. This includes consulting with other stakeholders
of the participating executive(s) and provides the SHIFT Executive Coach with the
opportunity to regularly reflect on key psychodynamic issues such as transference
and counter-transference that have the power to derail coaching programs.
SHIFT Coaching Certification Programs and ongoing Supervision enable experienced
Executive Coaches to join the shift to Strategist leadership capacity in record time.
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ABOUT Antoinette Braks
Antoinette Braks is an accomplished Executive Coach with more than

Education

3,000 coaching hours, and a proven Strategic Leader of

PhD(c) Psychology of Advanced Leadership Development MGSM AU

Organizational Transformation that has led to quantum leaps of 20%

Professional Certificate of Advanced Study in Coaching Supervision

in Leadership Development in 12-months, 30% in People Engagement

Oxford Brookes University UK

in 6-months, and over 100% in Business Revenues in 3-weeks!

MA Management Research MGSM AU – two University Awards

Her extensive coaching, consulting and leadership experience over
the last 25 years has been in energy, infrastructure, business,
engineering and financial services, and across the public sector in
NSW: Education, Family & Community Services, Finance & Services,
Health, Police, Primary Industries and Transport.
Previously she gained valuable executive experience as Regional

MBA in Strategic Business Management, London Business School
Dip International Marketing (Hons) Institute of Technology NZ
LLB(Hons) BA Political Science, University of Auckland NZ
Coaching Programs and Accreditations
Certified Leadership Coach with world-leading Stages International
including Shadow into Soul, Later Stages, Diagnostics and Interventions

Strategic HR Manager with Shell for Latin America & Africa based in

Certified Global Leadership Profile Coach with Action Inquiry Associates

London; as Head of Leadership Capital Solutions with Korn Ferry Asia

Certified Leadership Coach, Newfield Institute of Ontological Coaching

Pacific; and as GM People & Culture with innovative energy

Certificate of Organizational Coaching with the Institute of Executive

infrastructure company Vector NZ during the merger integration of

Author of
Executive SOS,

Coaching and Leadership

7 Easy Steps to a

Certified Coach, Marshall Goldsmith Stakeholder Centered Coaching

Proven Strategic

Antoinette is a member of the International Coaching Federation and

Certified Coach, The Leadership Circle Profile & Team Culture Profiles

Operating System

the European Mentoring and Coaching Council.

Certified Coach, Hogan and Myers Briggs Assessment Instruments

their gas and electricity businesses.
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“Antoinette’s Program is unique in that
it takes a holistic approach to
transformation. She is a collaborative
intuitive whose depth of knowledge in
leadership development is
unsurpassed. In a short period of time
she has galvanized the organisation in a
way that is remarkable due to her
ability to engage with, and understand
how people operate.
She is a collaborative intuitive whose
depth of knowledge on adult
development is incredible and she has
clear insight into what drives different
behaviours that are manifested in the
workplace. She has clear insight into
how to make momentous changes in
perspective.
Her strong strategic focus, business
acumen and gracious understanding of
people mean that you will gain far more
than you may expect. Did I say there
was a whiff of culture change in the
air? Well I mean there is a gale force
wind blowing and the organization and
its people are the ultimate winners.”
Anne Cosgrove Executive Director
People & Culture FACS | Services NSW

“Antoinette is a sensitive, creative and highly gifted
coach. Her ability to coach senior leaders through
the strategic maze of government while they
balance their personal development is her strength.
She is an Executive Coach of the highest calibre.”
Jane Simmons, Executive Director of Public Schools

“When I first saw Antoinette, I was fatigued,
stressed at work and not enjoying life. In the very
first meeting, the underlying issues were exposed.
Antoinette shed light on my life and revealed things
that I simply had not seen or understood. She had a
positive, forward-looking approach that made me
feel optimistic. Antoinette helped me work through
changes in my org structure to enable me to focus
on the higher strategic issues I enjoy. And most
importantly, she addressed my whole-of-life
progression, not just my work-life.” ~ Richard Host
CIO at Fire & Rescue | Finance & Services NSW

“Occasionally we meet folks who bring a unique
perspective to strategic conversations, creating new
thoughts, ideas and innovative thinking. Antoinette is one
such person, drawing on a wonderful knowledge and
understanding in so many aspects of life and business.”
Richard Boggon, Regional Director Transport
Infrastructure Services at Parsons Brinckerhoff

“Antoinette instigated a terrific collaboration
with us by leading a Strategic Off-Site for our
new Executive Team. It was an invigorating and
extremely productive two-day session to set
our strategic direction and the leadership
culture we wanted.
We ran a values program around CONFIDENT
Leaders designed and led by Antoinette that
enabled the top 75 leaders become more selfaware and develop the courageous authenticity
and team accountability we needed to uplift
our performance.
Antoinette’s broad strategic perspective and
deep insights into mindfulness, emotional
intelligence and personal power stimulated a
significant shift in our capacity to collaborate
with our business partners to build a thriving
sustainable agricultural sector in NSW.”
Michael Bullen DDG DPI Agriculture

“Antoinette was exactly what I needed during
2016 - someone who had the vision and clarity
to challenge, encourage and support my
planning and preparation for the next step in
my career. It was great to have someone with
honesty, integrity as well as exceptional
emotional intelligence and useful practical tools
to help me on the journey.”
Guy Collishaw, Program Director Transport
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“I enjoy my coaching meetings with
Antoinette principally because I find myself
uncomfortable. She continually challenges
my normalized way of thinking. The
coaching is not a linear process. It’s
emergent, disruptive and even
disconcerting - that’s where the magic is.
Antoinette considers things from a deeper
dynamic perspective. Her focus on
embracing our uniqueness is inspiring and
amazingly effective.” ~ Greg Ellis EGM
Opal Transport for NSW

“Antoinette was an engaging, skilful,
intelligent, challenging and enthusiastic
person to work with. She integrated many
new initiatives to transform our culture
creating momentum from which results
soon flowed. The terrific speed of success
was due to her great ability to engage with
the leaders and ensure that the adopted
strategies were well understood and
effectively implemented to drive toward
the desired outcomes. She was a vital
source of energy and inspiration in setting
our new course and getting us going!” ~
Pat Richards, CEO Businesslink FACS

“I was very fortunate to have been given the
opportunity to work with Antoinette Braks over
the last year and I feel privileged to have her as a
coach. Antoinette’s style and approach allowed
us both flexibility and to be able to focus on what
was top of mind. She asks the right questions
that leads to very thought provoking and at
times, confronting decisions, however this is what
really helped me both personally and
professionally.
Antoinette also provided me with tips and ideas
on how to manage and lead more effectively and
strategically, which has been so important to
ensure I remained focused on my leadership
capability and impact. A big thank you to
Antoinette for your unwavering support, advice
and mentorship; you are a real treasure and I
can’t thank you enough!” ~ Elisa Recchi, Head of
Risk Business Management HSBC Australia

“Antoinette is a master of
motivation and spiritual
wizardry! After every session, I
leave feeling inspired and
motivated with a sense of awe
and wonder of my own
unlimited potential. Her
exuberant energy and zest for
life is contagious yet she
provides an architectural
framework providing structure
and support. How refreshing to
have been blessed to have her
as my executive coach and to
share our life experience in the
transformation of the soul.”
~ Anne Tucker, Manager HSE,
Sydney Trains

23

Title
Text

“Antoinette is an extraordinary leadership
coach who truly ‘listens’ from multiple levels.
Her commitment to her own evolution and
growth and her innate ability to access her
vast inner wisdom and bring that forth into
form to guide others is a beautiful and
powerful gift. Couple this with her extensive
knowledge and an established (and tried and
tested) suite of leadership development tools
and approaches – and the result can only be
WOW!
Antoinette’s MAGIC formula has become the
backbone of my own daily focus and intention,
creating a passionate and powerful direction
for the next part of my journey. She holds a
nourishing space from which I have been able
to reflect, rewind, rehearse and evolve.
Antoinette, thank-you for shining so brightly.
The world needs you!” ~ Nicola Vague,
Manager Org Culture, Diversity and Inclusion
at City West Water VIC

“Antoinette was exactly what I needed
during 2016 - someone who had the
vision and clarity to challenge,
encourage and support my planning
and preparation for the next step in my
career. It was great to have someone
with honesty, integrity as well as
exceptional emotional intelligence and
useful practical tools to help me on the
journey.” ~ Guy Collishaw, Program
Director Transport

“It is rare to come across someone as dedicated
and passionate about her work as Antoinette is. I
worked closely with Antoinette in a culture
change program and learned immeasurably from
the experience. Antoinette’s ability to manage
multiple projects and tasks whilst skilfully leading
a company-wide transformation program was a
pleasure to watch and be a part of. I truly miss
her verve and enthusiasm and would recommend
her to any organisation who is looking for a
dedicated and passionate change leader.” ~
Phillip Richards, Facilitator Businesslink

“My time with Antoinette will forever have a
positive impact on my approach to leadership. I
found her perspectives to be thoughtful and
insightful, and her connection with mind, body,
spirit revolutionized my thinking and, most
importantly, my actions.
Antoinette helped me strengthen my ability to
- Deliver a consistent vision personally and
professionally
- Drive growth and development through people
- Encourage risk taking and accountability, and
- Nurture self-awareness and reflective practice.
Antoinette has a unique ability to recognize,
understand and explain complex leadership
issues and, along the way, there have been some
surprising personal realizations. Her mentoring
makes me a better person every day, both at
work and at home.
Attuning my inner self and harnessing my
authenticity to be more innovative and strategic
brought me unique opportunities as an Executive
Director working in government. It awoke the
inner warrior in me and enabled me to lead my
organization to success.” ~ Gary Groves
Regional Executive Director FACS
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“The higher our self-expression
and the deeper our self-awareness,
the richer our life experience and
the greater our soul evolution.”
Antoinette J Braks
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